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Corporate Overview 
Interagency Readiness Solutions, LLC (IRS) is a Native Hawaiian Organization (NHO) owned Small Disadvantaged Business 
(SDB) that delivers high-quality professional and technical services to federal, state, and local government agencies.   

IRS specializes in program and project management, training development and delivery, emergency management, Defense 
Support of Civil Authorities (DSCA), administrative support, and subject matter expertise consultation. Our mission is to 
exceed customer expectations by providing innovative, reliable solutions that enhance readiness, operational effectiveness, 
and mission success across the public sector. 

With a proven track record of performance on over 250 prime contracts, IRS brings deep expertise in supporting complex 
interagency initiatives, medical readiness, facilities support, and emergency preparedness programs. 

Core Capabilities 
 Program & Project Management: Full lifecycle support including 

planning, execution, risk management, earned value management, and 
performance reporting.   

 Training Development & Delivery: Needs assessments, curriculum 
design, instructor-led training, simulations, tabletop and full-scale 
exercises, and distance learning solutions.   

 Emergency Management & Preparedness: Emergency operations 
planning, continuity of operations (COOP), risk assessments, mitigation 
planning, incident command, and crisis communication.   

 Defense Support of Civil Authorities (DSCA): Coordination and support 
for military assistance to civilian authorities in disaster response and 
national security events.   

 Professional & Administrative Services: Staffing, case management, 
facilities management, IT/telecommunications support, and healthcare-
related administrative services.   

 Technical Consultation & Subject Matter Expertise: Strategic advisory, 
organizational assessments, and specialized support in medical 
readiness, non-clinical case management, and interagency 
coordination. 

Contract Vehicles, Codes, & Set-Asides 
 

 

 

NAICS Codes: 541219, 541330, 541513, 541519, 541611, 541612, 541614, 541714, 
541910, 561210, 561320, 561499, 611519, 611710, 621999, 811219 
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Certifications 
• ISO 9001:2015 Certified by NQA 
• CMMI for Services Maturity Level 3 
• CMMC Level 2 (C3PAO) 

 


